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Pathway to the 2025 Villages Emergency Response Program

January - Discovery Phase

= Focus on resource identification, partnership building, and gathering insights from
other communities.
= Site visits are scheduled to learn best practices.

February - Pen-to-Paper Phase

= Update and draft the Charter.
= Consolidate findings and create a working draft of an Integrated Emergency Plan.

April - Final Recommendations

= Present Charter draft recommendation to the Club Board (CBOD) during the April
29 scheduled CBOD meeting.




